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The School Effectiveness Framework

Setting the Context

Momentum for improvement exists in Ontario.
Boards and schools are ready to move to a new 
level of  accountability.
A key priority for The Secretariat is to build internal 
capacity within boards and schools.
The framework is based on a philosophy of shared 
commitment and collegiality.
Implementation of a self-assessment process 
means improving our schools without externally 
imposed accountability measures.

Presenter
Presentation Notes
Over the last few years, we have seen a growing momentum in Ontario for improving student achievement.  
Boards and schools have made great strides in setting clear priorities and building capacity for the implementation of high-yield strategies.  
In their work in the field, The Secretariat has been asked for support to monitor whether board and school efforts are resulting in more effective schools.  
A key priority of The Secretariat is to build internal capacity within boards and schools.  
The intent of The School Effectiveness Framework is to build capacity within boards and schools to monitor their own progress, identify their strengths and determine areas in need of further development in order to determine next steps in school improvement planning.  
The Framework is based on a philosophy of shared commitment and collegiality.  Everyone has a role to play in school improvement.
The implementation of a self-assessment process means improving schools without externally imposed accountability measures.
The School Effectiveness Framework document is divided into 3 parts. 
Part 1 – provides the overview which sets the context, provides the rationale for The Framework, the design of The Framework, Roles and Responsibilities and key principles for engagement and the details for the School-Self Assessment Process and the District Review Process
Part 2 provides 9 components for school effectiveness and their indicators
Part 3 provides a glossary of terms in order to promote common understanding
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The School Effectiveness Framework

The framework is not an evaluative tool.  It has no 
connection to teacher performance appraisal.
This framework allows for strengths to be identified,     
areas that need further attention to be developed and next 
steps for improvement to be identified.
The framework will enable boards and schools to target 
resources, determine capacity building needs and focus 
improvement planning.
Many boards have review processes in place which  they
can build upon as they implement The School 
Effectiveness Framework.

Presenter
Presentation Notes
It is very important that everyone understands the intent of this process.  

This is all about capacity building. This is not an evaluative tool.  It is in no way meant to be an evaluation of a principal, teacher or other staff.  

It is about being able to self-assess where we are, where we need to go and then determine specific actions to get us there.  

When boards and schools use The Framework, the information mined from the process will help target resources, determine capacity building needs and focus improvement planning.  

Many boards already have review processes in place which they can build upon as they implement The School Effectiveness Framework.  
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Design of the Framework

The framework was developed with input from a steering 
committee of representatives from:

teachers’ federations
principals’ councils
supervisory officers’ associations
faculties of education
diagnosticians from the field

Presenter
Presentation Notes
The School Effectiveness Framework was developed with input from a steering committee of representatives from teachers federations, principals’ councils, supervisory officers’ associations, faculties of education and diagnosticians from the field.

All groups were in agreement that responsibility for school improvement rests with all those working in schools and that the knowledge and skill is there to provide a foundation upon which to build.

It’s through our collegial efforts that we will ensure continuous improvement in our schools and the best possible education for our students.  
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Design of the Framework

The School Effectiveness Framework has two uses:
The School Self-Assessment and
The District Review Process

The Framework is intended to guide discussions for critical 
analysis of key components of school effectiveness and inform 
improvement planning.

Based on Ontario research and the literature of what makes 
schools effective, nine components have been identified as 
factors that have an impact on student achievement. 

Boards and/or schools may wish to add a tenth component to 
reflect a local priority.

Presenter
Presentation Notes
The School Effectiveness Framework was developed for use in two processes:
	A school self-assessment and.....
	A district review process.
The framework provides a process for schools to conduct a self-assessment to guide improvement planning.

In addition, the district review process will provide schools with feedback as a critical friend, outlining strengths and areas for further growth.  

Since schools will all have the framework to assist them with their school self-assessment, there will be no surprises if the school is chosen for a district review as everyone is working with the same components and indicators.  

The framework is intended to guide discussions for critical analysis of key components of school effectiveness and inform improvement 

Based on Ontario research and the literature of what makes schools effective, nine components have been identified as factors that have an impact on student achievement.  Within each component, indicators are provided to guide observations and discussion in order to identify evidence from the school that the components are well in place.

Boards and/or schools may wish to add a tenth component to reflect a local priority.

.  
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The Design of the Framework

The Essential Components

Student Learning and Achievement

Instructional Leadership

Assessment and Evaluation

Curriculum and Instructional Strategies

Presenter
Presentation Notes
While all nine components of school effectiveness  that have been identified in The Framework are important, The Secretariat has divided these components into two categories, the essential components and the components for local selection.  

The expectation is that districts and schools would include all of the essential components in their review in any given cycle.  

The Essential Components are all inter-related and include:
Student Learning and Achievement
Instructional Leadership
Assessment and Evaluation
Curriculum and Instructional Strategies
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The Design of the Framework

Components for Local Selection

Mission, Vision and Values
School Culture
Interpersonal Relationships
Home, School, and Community Outreach and 
Partnerships
Student Leadership and Engagement
Other (based on a locally identified priority)

Presenter
Presentation Notes
The components for local selection include:

Mission, vision and values
School culture 
Interpersonal relationships 
Home, school, and community outreach and partnerships 
Student leadership and engagement 

And any other that the board and/or school deem to be appropriate. 
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Key Purposes of the Framework

Build board and school capacity in identifying strengths,  
areas which require attention and next     steps

Foster introspection, reflection and analysis

Lead to better planning with precision and intentionality

Act as a catalyst for collaborative and collegial 
conversations about improvement from within

Implement high-yield research-based strategies

Presenter
Presentation Notes


This process will help schools and boards become more precise and intentional in their planning and implementation of high-yield research-based strategies
The resulting dialogue will foster introspection, reflection and analysis both at the board and school level 
This process will act as a catalyst for collaborative and collegial conversations about improvement from within
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Key Purposes of the Framework

Determine the monitoring and feedback strategies 
necessary for improvement and accountability

Provide a forum for consensus building around school 
improvement

Develop a deeper understanding of the unique improvement 
needs of schools, and

Communicate, celebrate and continue to build public 
confidence around school effectiveness

Presenter
Presentation Notes
The School Effectiveness Framework will assist boards and schools in determining monitoring and feedback strategies for improvement and accountability
It will also provide a forum for consensus building around school improvement and develop a deeper understanding of the unique improvement needs of schools.
Finally and most importantly it will help us communicate, celebrate and build public confidence around school effectiveness.   




The Literacy and Numeracy Secretariat
Le Secrétariat de la littératie et de la numératie

October – octobre 2007

Implementation of 
The School Effectiveness Framework

This framework will be used in draft format as an
implementation pilot over the next year.

Boards and schools are asked to provide feedback to 
The Secretariat as they implement the review processes.

Boards will use the framework for the district  review process 
in a sampling of their OFIP 3 schools and other schools they 
deem appropriate.

Presenter
Presentation Notes
All boards and schools will utilize this framework in the coming year.

It will be used in draft format as an implementation pilot and  boards and schools will be asked for feedback in order to refine The Framework to make it even better for the following years.  

Since all OFIP 1 and a number of OFIP 2 schools received a diagnostic report last year, boards will select OFIP 3 schools to be involved in the district review process this year.

Boards with no OFIP 3 schools will select schools that will benefit from this additional feedback to assist them in achieving improvement in student learning.
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Key Principles for Engagement

In order to be effective, it is essential that the review 
process is:

Focused on continuous improvement in student   
achievement
Collaborative, collegial and respectful
Open, honest, and transparent
Reflective, self-critical and growth-promoting resulting in 
capacity building and the acquisition of  new knowledge 
and skills, and 
a basis for dialogue and inquiry

Presenter
Presentation Notes
The review process must be: 
Focused on continuous improvement
Collaborative, collegial, and respectful
Open, honest, and transparent,
Reflective, self-critical, and growth-promoting
Resulting in capacity building and the acquisition of new knowledge and skills;
A basis for dialogue and inquiry.  

The over-arching purpose of this process is to facilitate school effectiveness and achieve equity of student outcomes.  





The Literacy and Numeracy Secretariat
Le Secrétariat de la littératie et de la numératie

October – octobre 2007

School Self-Assessment:
A process for School Improvement 
Planning

Presenter
Presentation Notes
School self-assessment is a reflection on practice, made systematic and transparent, with the aim of 
improving pupil, professional, and organizational learning
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School self-assessment is a collaborative process in 
which all staff members systematically:

gather and analyse evidence about how well their 
students are doing

use this evidence to assess and evaluate all aspects of 
the school’s performance

School Self-Assessment

Presenter
Presentation Notes
School self-assessment is a process undertaken collaboratively by the school, in which all staff members systematically gather and analyse evidence about how well their students are doing and then use this evidence to assess and evaluate all aspects of the school’s performance.

School Self-Assessment strengthens:
  the culture of assessment
  the culture of professionalism,  and
  the general school culture
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Self-Assessment 
Results and teachers’ comments …

enhances self-
knowledge

understand the 
school better

recognition of 
achievement

celebration of 
success to date

increased self-
confidence

know that hard work 
is making a 
difference

Presenter
Presentation Notes
Evaluating Quality in School Education is a project whose outcomes include lists of ways in which self-assessment can have a positive impact in schools.
                                                                                       (adapted from Devos et al. 1999)
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provides necessary 
data

evidence for external 
judgements

a sense of 
accountability 

develops
need for constant 
adaptation is felt

data more objective
objective 

accountability 
possible

Self-Assessment 
Results and teachers’ comments …
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Research shows that schools have to go through several 
phases when they want  to conduct self-assessment, 
beginning with some kind of orientation or preparation 
through an assessment stage to follow-up for action.

Self-Assessment
A process for School Improvement Planning

Presenter
Presentation Notes
 (adapted from Blancquaert, Bart., Els, & Martine, 2001)
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Some helpful orientation questions to guide reflective
practice include:

Are we ready for self-assessment?
How do we know?
What are we curious about?
What do we want to learn?

Self-Assessment
A process for School Improvement Planning

Presenter
Presentation Notes
Some helpful orientation questions to guide reflective practice include:
Are we ready for self-assessment?
How do we know?
What are we curious about?
What do we want to learn?
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Some helpful assessing and reflecting questions to 
guide reflective practice include:

Are our students learning to their full potential?
What information do we need to answer this question?
How will we assess the information?
How will we deal with the results of our inquiry and our 
preliminary conclusions?

Self-Assessment
A process for School Improvement Planning

Presenter
Presentation Notes
Questions to guide staff in assessing and reflecting include:
Are our students learning to their full potential?
What information do we need to answer this question?
How will we assess the information?
How will we deal with the results of our inquiry and our preliminary conclusions?
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Some helpful follow-up and action questions  to
guide reflective practice include:

What decisions will we make based on the evidence?
What actions will we take to address the areas of 
weakness?
How will we ensure that the areas of weakness are 
addressed in our school improvement plan (SIP)?
How will we revise our SIP?

Self-Assessment 
A process for School Improvement Planning

Presenter
Presentation Notes
Follow-up and action questions might be:
What decisions will we make based on the evidence?
How will we ensure that we focus on the school areas that we have determined are weaknesses?
What actions will we take to address the areas of weakness?
How will we ensure that the areas of weakness are addressed in our school improvement plan?
How will we revise our school improvement plan?

                                           (Adapted from Blancquaert, Bart, M., Els, & Martine, 2001)
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All schools are expected to engage in School Self-
Assessment for Improvement using The School 
Effectiveness Framework to inform their planning and 
improvement. 

This process is led and monitored by the principal and 
the school improvement team (SIT).

This is a cyclical process taking no longer than three 
months.

Self-Assessment 
A process for School Improvement Planning

Presenter
Presentation Notes
 
All schools are expected to engage in the School Self-Assessment for Improvement process using The School Effectiveness Framework to inform their planning and improvement. 
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Responsibilities of the School Improvement 
Team

The SIT assists the principal to:

communicate to staff about the School Self-Assessment 
for Improvement and District Review Processes 
review indicators –check those that the school is doing 
well, highlight those that require some improvement
review EQAO results and the results of board-wide (e.g. 
DRA, CASI etc.) and school assessments 
review the current School Improvement Plan (SIP) to 
determine alignment with this information
use this information to revise or refine areas for 
improvement
ensure that no more than 3 goals are established for the 
SIP

Presenter
Presentation Notes
One of the School Improvement Team’s first tasks is to determine roles and responsibilities in order to work through the process to define the areas for improvement. 

The staff might work through the indicators by grade, by division or the entire staff might work together on this.  

When selecting SMART goals, it may be that a general overarching goal is selected for the school as a whole and then each grade or division would determine the specific focus related to that goal for their students.

Note: SMART Goals are
Specific
Measurable
Attainable
Results Oriented
Time bound
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Goal Indicators  
related to 

goals

Where 
are we 
now?

Where 
do we 

want to 
be?

What 
student 
work/
evidence 
will tell us 
we are 
there?

What do we 
have to do 
differently 
to learn or 
get there?

Who 
can 
help?

Who is 
monitoring? 
When?
How?

1.

2.

3.

Presenter
Presentation Notes
To guide this exercise, the principal and/or school improvement team might have staff find all of the indicators that relate to each goal in their school improvement plan. 

Then they should consider the following questions for each goal 
Where are we now?
Where do we want to be?
What student work/other evidence will tell us we are there?
What do we have to change, learn, or do differently to get there?
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Monitoring by the Principal and School 
Improvement Team

Methods of monitoring may include:

ensuring that the revised school improvement plan is the 
focus for discussion at staff meetings , division 
meetings or PLCs
ensuring that the specific actions outlined in the revised
school improvement plan guide professional learning and 
professional conversations
ensuring that the specific actions outlined in the revised
school improvement plan guide discussions between the 
principal and the superintendent

Presenter
Presentation Notes
Questions to assist in the monitoring of the plan should include :

“How effective are we in achieving our student learning and achievement goals?”  
“What is the evidence?”
 “What actions are we taking to ensure continuous improvement?”  
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School Summary Report

The school summary report is written following the
School Self-Assessment and implementation of goals
and should include:

strengths 
areas requiring improvement
evidence of improved student learning
next steps in the improvement cycle
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The District
Review Process

Presenter
Presentation Notes
All Schools will be involved in the School Self-Assessment Process.

Boards will identify a sample of schools that will be part of a District Review Process.
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The District Review Process

District Steering Committee

District Review Team(s)

Presenter
Presentation Notes
Two structures might support the District Review Process.

The District Steering Committee
and
The District Review Team or Teams

Whether or not  a board has these two structures will depend upon the board size, the number of schools to be reviewed and how much capacity you plan to build within your system this year.
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The District Review Process

Develop, coordinate & support the overall 
board plan for the implementation of this 
process

Presenter
Presentation Notes
Two structures might support the District Review Process.

The District Steering Committee
and
The District Review Team or Teams

Whether or not  a board has these two structures will depend upon the board size, the number of schools to be reviewed and how much capacity you plan to build within your system this year.
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The District Review Process

The District Review team conducts the school 
visits
Superintendent of the school being reviewed 
should be the chair of this team

Presenter
Presentation Notes
Two structures might support the District Review Process.

The District Steering Committee
and
The District Review Team or Teams

Whether or not  a board has these two structures will depend upon the board size, the number of schools to be reviewed and how much capacity you plan to build within your system this year.
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Which schools will be part of the District 
Review Process?

In the implementation year (2007-08) each board     
will review a sample of OFIP 3 schools depending
upon the size of the board

If a board has no OFIP 3 schools, they will select 
schools that will benefit from this process

OFIP 3 schools are schools with 51-74% of their 
students at the standard in Grade 3 and 6 EQAO 
reading.  They have been static or declining for a 
number of years.
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Phase 1

Review data and progress from School
Self-Assessment Process
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Phase 2

Determine the scope of the review
using The School Effectiveness 
Framework
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Phase 3

Collect and analyse data and prepare 
summary reports with 
recommendations
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Phase 4

Support school in planning and 
implementing improvement strategies
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Phase 5

Sharpen the focus and build capacity of 
the PLC
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The District Review Summary Report

The District Review Summary Report includes the 
following:

a summary of strengths
areas requiring improvement
clear recommendations for the next steps in the 
improvement process
recommendations for capacity building needs
a summary of the ways that the school is providing 
equity of outcomes
a concluding statement about the effectiveness of the 
school in improving student achievement

Presenter
Presentation Notes
The summary report should:
be descriptive, not evaluative and focus on actions that can be implemented
be based on the components and indicators in The School Effectiveness Framework
never identify an individual staff member
be constructive -  staff should feel encouraged and motivated to improve their practice
be truthful without insulting or demeaning the efforts of staff
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Phase 6

Assist school in evaluating progress, 
communicating results and revising 
school improvement plan
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Phase 7

Identify trends and patterns to inform 
board improvement planning and 
capacity building needs
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